Club Health Assessment for District 25 A through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
9405 BASS LAKE 07/07/1948 | Active 21 0 1 -1 -4.55% 21 3 2 P,T.M 30
9408 BURNS HARBOR 12/26/1973 | Active 12 0 0 0 0.00% 12 9 5 S N/R |90+ Days
9409 CEDAR LAKE 04/08/1947 | Active 31 0 3 -3 -8.82% 34 7 1 P, T 11
9410 CHESTERTON 10/04/1933 | Active 57 5 3 2 3.64% 56 2 0 2 M 0 $1070.00
9411 CROWN POINT 09/23/1943 | Active 57 5 4 1 1.79% 58 10 1 0
102563 DEMOTTE 06/26/2008 | Active 6 1 8 -7 -53.85% 13 3 0 2 T N/R |90+ Days
32723 DOOR VILLAGE 09/27/1976 | Active 26 0 2 2 -714% 28 3 3 P, T.M N/R
9412 DYER 10/07/1943 | Active 25 0 1 -1 -3.85% 32 2 3 16
9413 EAST CHICAGO 07/13/1926 | Active 29 0 2 -2 -6.45% 31 3 4 2 2
39865 EAST CHICAGO EVENING 05/11/1981 | Active 10 0 0 0 0.00% 1 9 5 P,T.M 10 $335.00
9416 FRANCESVILLE 05/14/1943 | Active 9 0 0 0 0.00% 14 0 M 7
9419 GOODLAND 04/06/1960 | Active 16 0 0 0 0.00% 16 3 7 N/R
9420 GRIFFITH 10/04/1940 | Active 27 1 1 0 0.00% 25 19 0 6 P, T 34
9421 HAMLET 09/22/1944 | Active 20 1 4 -3 -13.04% 22 7 0 7
102297 HAMMOND 06/05/2008 | Active 18 2 1 1 5.88% 17 1 2 4 0
9426 HANNA 05/28/1947 | Active 14 0 0 0 0.00% 14 1 3 14
9427 HEBRON 04/10/1969 | Active 30 2 1 1 3.45% 28 7 3 2 ™ 21 $50.00
9428 HIGHLAND 08/06/1943 | Active 3 25 0 2 -2 -7.41% 27 12 0 2 0 90+ Days
9429 HOBART 03/06/1929 | Active 16 3 4 -1 -5.88% 16 13 2 T 72
9430 KENTLAND 06/28/1967 | Active 7 0 1 -1 -12.50% 8 10 0 8 ST N/R
9432 KOONTZ LAKE L C 07/13/1959 | Active 22 0 1 -1 -4.35% 23 9 1 2 T N/R
9433 KOUTS 11/25/1959 | Active 22 1 4 -3 -12.00% 25 8 3 P, T 5 $270.00
9434 LA CROSSE 07/28/1958 | Active 20 1 1 0 0.00% 20 3 1 P,T.M 18 $50.00
9436 LA PORTE 08/24/1936 | Active 31 1 2 -1 -3.13% 32 26 1 2 P 0 $25.00
9414 LAKE STATION 01/24/1938 | Active 1 15 0 0 0 0.00% 15 16 4 ST 14 90+ Days
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32724 LAKES OF THE FOUR 09/15/1976 | Active 44 2 7 -5 -10.20% 50 11 0 2 .M 0
SEASONS
42768 LAPORTE MAPLE CITY 06/23/1983 | Active 17 2 0 2 13.33% 15 0 T N/R
9437 LOWELL 04/06/1938 | Active 30 1 0 1 3.45% 34 1 0 $250.00
9438 MEDARYVILLE COMMUNITY  10/22/1968 | Active 36 0 6 6 -14.29% 41 23 0 P N/R $200.00
9439 MERRILLVILLE 09/30/1946 | Active 17 0 0 0 0.00% 15 1 P,S.M N/R $10.00
9441 MICHIANAL C 04/18/1973 | Active 21 2 1 1 5.00% 20 9 2 2 22 $20.00
9442 MICHIGAN CITY 11/05/1925 | Active 90 10 12 2 217% 83 4 1 P.M 3
83164 MILL CREEK COMMUNITY 08/09/2004 | Active 40 9 2 7 21.21% 35 7 0 ™M 10 $100.00
9444 MONTEREY 03/19/1948 | Active 16 0 3 -3 -15.79% 19 6 0 4 T 3
9445 MOROCCO 03/05/1951 | Active 16 0 3 -3 -15.79% 19 20 0 2 P.M N/R
9446 MUNSTER 01/12/1938 | Active 1 110 4 0 4 3.77% 105 0 P,T.M 33
9447 OGDEN DUNES 11/17/1958 | Active 58 0 0 0 0.00% 58 9 M 9
9448 PORTAGE 06/14/1955 | Active 10 1 2 -1 -9.09% 11 3 0 2 P 40
28017 REMINGTON 02/26/1974 | Active 22 0 0 0 0.00% 25 9 4 N/R |90+ Days
9449 RENSSELAER 10/28/1943 | Active 39 5 5 0 0.00% 37 11 0 1 $1050.00
9450 ROLLING PRAIRIE 05/17/1939 | Active 29 4 2 2 7.41% 27 3 1 S.M 4
9453 SAN PIERRE 02/26/1957 | Cancelled(8) 1 0 0 9 -9 -100.00% 9 30 3 None N/A |90+ Days
9454 SCHERERVILLE 08/12/1946 | Active 1 39 2 4 -2 -4.88% 42 8 1 T 0
40860 SCHERERVILLE CENTRAL 02/19/1982 | Active 31 4 0 4 14.81% 20 0 2 $200.00
9456 SHELBY 05/25/1944 | Active 15 1 9 -8 -34.78% 25 5 3 None T N/R
9457 SOUTHHAVENLC 11/03/1965 | Active 49 1 1 0 0.00% 44 15 5 2 6 $200.00
9452 ST JOHN 02/12/1957 | Active 23 1 5 -4 -14.81% 27 2 0 3 T 6 $4.00
9458 STAR CITY 10/27/1972 | Active 39 0 1 -1 -2.50% 40 35 0 P, T 7
31211 UNION MILLS 09/30/1975 | Active 31 3 3 0 0.00% 31 16 0 0
9460 VALPARAISO 09/18/1939 | Active 38 3 2 1 2.70% 37 5 1 1
9461 WANATAH 09/25/1944 | Active 37 0 1 -1 -2.63% 36 7 0 P, T N/R
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9462 WESTVILLE 05/26/1943 | Active 57 0 4 -4 -6.56% 57 4 3 0
9463 WHEATFIELD 06/24/1947 | Active 10 0 1 -1 -9.09% 11 6 0 5 T N/R |90+ Days
9464 WHITING 06/07/1929 | Active 12 0 0 0 0.00% 17 9 2 S.M N/R $100.00
42769 WINAMAC 06/13/1983 | Active 14 0 0 0 0.00% 14 0 T 0
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 0 1 -1 1,556 78 129 51 -3.17% 1,602 29 35% 28% 0% 11% 0 0% 1 55 9 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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